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Hears about Coach4care through:

Network of promoters (caring 
organisations, GPs, community teams, 

Hospice, other caregivers, coaching 
schools, pharmacies, post office, pubs,)

An event (afternoon tea, Coach4care 
lunches) A pop up event (at GP 

surgery)

 Reads about it
Used to be a carer receiving the 

coaching.

Receives induction and training 
from professional coaches

Completes pre-intervention 
evaluation form

Write a description of themselves

Completes values exercises
Receives certificate if the trainer 

judged they have successfully 
completed the training. 

 

Coaching sessions.

Coaches support caregiver to 
identify aims and think about 
how they will achieve them.

They can also draw upon the 
tools in the pack. 

Goes to a one to one get to know 
each other session

Gives feedback on if the match is 
suitable

Gives feedback on if the match is 
suitable.

After the match the coordinator tells 
the coach about the carer and shares 
the results of the Carers Trust Adult 

Carer Quality of Life  

First coaching session which 
involves:

Getting to know each other

Finding out about the coachees experience 
of caring

Clarifying the purpose of coaching and what 
the journey will involve.

Carer and coach agree the number of 
session they will commit to to start off with. 
This could be a number between 6 and 12. 

Check in can either involve:

Phone calls from professional 
coaches to receive supervision

Top up training from professional 
coaches

Can also apply to become qualified. 

  If the carer’s loved one dies 
the coach needs to decide if 

they feel they feel comfortable 
continuing the coaching or if 

they feel it would be preferable 
to introduce the carer to a 

bereavement counsellor. If the 
carer would like them to attend 

part of the first session, they 
can. 

Face-to-face

Guidance on supporting carers if 
their loved one dies tool

Contacting the bereavement 
counsellor

offering carer additional support 
if needed.

Face –to face training 

Values test

Matching template. 

Face-to-face / Skype /
Phone meeting.

Coaching tools.

 Facilitating learning lunches 
where everyone shares tips and 

experience.

Face-to-face meeting.

Completed Carers Trust 
Adult Carer Quality of Life 

Face-to-face group meetings

Learning lunch agenda

Whatsapp / facebook group to 
share tips.

Face-to-face meeting

Session one agenda.

Coaching agreement

Phone call.

Face-to-face training.

Phoning coaches for check in 
support

Evaluating training needs and 
offering additional courses where 

appropriate 

Supporting through coaching 
qualifications (ILM level 3).

Preparing and running training

Planning potential matches. Facilitating matching meetings.

Advertises Coach4care by:

Recruiting other professional coaches

Sharing stories on social media

Keeping good relationships with 
other relevant services.

Ongoing. When needed. When needed. When needed. When needed.1 x Monthly.

 First supervision within one 
month and then at 6 weekly 
intervals (can be via skype)

Additional training  when needed.
.

 Agreed by coach. 

Suggested 1 every other week as a 
recommendation, with the option 
to do it less frequently if desired.

Leaflet.

Social media.

Online forums.

Face to face events.

Lunches where coaches meet to:

Hear about each others’ experiences

 Learn from each other
Receive new tips from professional 

coaches.

After the agreed number of sessions there 
is a review to consider if the coaching 

should continue. 
If after one or 2 sessions the coach feels 
unable to continue, the coach tells the 

co-ordinator.

JOINING

Receives a warm welcome from the 
coordinator and an explanation 

of explanation of coach4care and 
what it involves

Call from a coach to find out more 
about what coaching is.

If interested attends for a meeting 
with the coordinator to evaluate 

suitability as a coach. 

Face to face

Phone call 

Criteria for becoming a coach. 

Preparing and running 
welcoming package

Evaluating if the ex-carer is 
ready to become a coach.

When needed.

ENDING

Post-intervention evaluation 
form is filled in as part of a one to 

one session with staff member. 

The carer receives a letter 
from the coach talking about 

the journey they have gone on 
together. 

Final session agenda

Award

Responding to evaluations

Giving awards.

When needed.

 A number for coaches to call if 
they need over responsabilised 

and the carers needs have 
increased

A list of additional support 
services they can direct carers to. 
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